Board of Directors
Thursday 16 September 2010 at 11am
To be held at the Millennium Centre, Kibblesworth, Gateshead
Agenda
Item

Business

1.

Apologies for Absence

2.

Declarations of Interest

3.

Notes of Meeting of Keelman Homes held on 8 July 2010
Attached

4.

Matters Arising

5.

Draft Directors’ Report and Financial Statement
Report of TGHC Director of Finance

6.

Date and Time of Next Meeting
Thursday 11 November 2010 at 12.30pm at Keelman House, Fifth
Avenue Business Park, Fifth Avenue, Team Valley, Gateshead

7.

Exclusion of the Press and Public

Contact: Stuart Gibson Tel: (0191) 433 5308 Date: 14 September 2010

ITEM 3

(Company number: 06972673)
Minutes of meeting of the Board of Directors held at Keelman House, Team
Valley, Fifth Avenue, Gateshead on Thursday 8 July 2010 at 12.30pm
Present:
Directors
Richard Armitage
Paul Foy
Ordinary Trustee
Anne Connolly
Hannah Hoskins
Brian Kelly
In attendance:
Bill Fullen (Chief Executive, The Gateshead Housing Company)
Neil Bouch (Director of Housing Management, The Gateshead Housing Company)
Sarah Thompson (Finance Manager, The Gateshead Housing Company)
Peter Smith (New Build and Regeneration Manager, The Gateshead Housing
Company)
Stuart Gibson (Company Administrator, The Gateshead Housing Company)
Apologies:
Linda Hitman
Peter Mole
10

CHAIR
RESOLVED –

11

That be Brian Kelly be appointed as Chair of Keelman Homes
until the first meeting after the next Annual General Meeting of
the Charity.

DECLARATIONS OF INTEREST
No interests were declared.
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12

MINUTES
The minutes of the Board Meeting of Keelman Homes held on 12 May 2010 were
approved as a correct record, subject resolution (ii) of minute 5 – Kibblesworth
Regeneration Update – being reworded as follows: (ii)

13

That discussions be held with Keepmoat about whether or not a covenant
could be built into the final contract that houses are not sold to private
landlords.

ANNUAL GENERAL MEETING
Arrangements for the Charity’s first Annual General Meeting (“AGM”) and the
process for the retirement of one third of the Ordinary Trustees were reported.
The requirements for the Charity’s AGM are governed largely by the provisions of
the Companies Act 2005 and the Charity’s Articles of Association.
The Gateshead Housing Company (TGHC) is the sole member of Keelman
Homes. As such it has the right to attend general meetings including the AGM.
Since TGHC is a corporate entity, it will need to rely on authorised individuals
carrying out these functions on its behalf. The TGHC Chair of Board has been
nominated as the representative to act on its behalf for this purpose.
The Charity must hold an AGM in every year and the first AGM within 18 month’s
after the Charity’s incorporation. The Charity was incorporated on 25 July 2009.
Therefore the first AGM must be held no later than 24 January 2011.
At the AGM, the members receive the accounts of the Charity for the previous
financial year, receive the Trustees’ report on the Charity’s activities since the
previous AGM, accept the retirement of those Ordinary Trustees who wish to
retire or who are retiring by rotation, appoint or if appropriate elect Ordinary
Trustees to fill the vacancies arising, appoint auditors for the Charity and may
discuss and determine any issues of policy or deal with any other business put
before them by the Trustees.
The annual report of the Trustees of the company, together with the audited
accounts, will be presented to the Board for approval at its meeting scheduled to
take place in September 2010.
21 clear days’ notice of the AGM must be given to TGHC, calling the AGM. It is
proposed that the AGM be held immediately before the Board Meeting on 11
November 2010. The normal company practice is for the Chair of Keelman
Homes Board to preside.
The accounts are not to be approved by the TGHC Member. The requirement is
merely that they be laid before the meeting.
One third (or the number nearest to one third) of the Ordinary Trustees must
retire at each AGM, those longest in office retiring first. Keelman Homes
currently has a full composition of four Ordinary Trustees. Given that the longest
serving Trustee has only served on the Board since September 2009, the TGHC
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Member has agreed that the retiring Ordinary Trustee, if willing to act, be
reappointed.
RESOLVED – (i)

14

That the information be noted.

(ii)

That the first Annual General Meeting be held immediately
before the Board Meeting on 11 November 2010.

(iii)

That the proposed arrangements for the retirement and
subsequent reappointment of a third of the Ordinary
Trustees be noted.

(iv)

That the longest serving Ordinary Trustee retires at the
next AGM and if willing to act, be reappointed at that
meeting.

DATE AND TIME OF NEXT MEETING
To be agreed.

15

EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED –

That the press and public be excluded from the meeting during
consideration of the remaining business.
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ITEM 5
Report to Board of Directors
16 September 2010

Title:

Draft Director’s Report and Financial Statement

Report of:

TGHC Director of Finance

Purpose of Report
1.

To seek approval of the draft director’s report and financial statements.
Background

2.

Keelman Homes was incorporated on 25 July 2009 and the Board agreed to
amend the accounting reference date at its meeting on 9 September 2009. This
was amended to 31 March 2010, therefore, a Directors Report and Financial
Statement is due for the period 25 July 2009 – 31 March 2010.
Draft Directors Report

3.

The draft Director’s report must follow the format as set out in the Statement of
Recommended Practice: Accounting and Reporting by Charities issued in March
2005 and as set out in the Companies Act 2006.

4.

The Draft Director’s Report has been prepared in accordance with these
standards and is attached at Appendix 1. This report details the principle
activities of Keelman Homes for the period to 31 March 2010 and highlights the
future activities.
Draft Financial Statements

5.

The Draft Financial Statements are a nil return as Keelman Homes did not start
trading until 1 June 2010 when the initial tranche of grant funding was received
from the Homes and Communities Agency.

6.

These draft accounts will be sent to KPMG as our external auditors for audit prior
to final approval.
Impact on tenants

7.

Appropriate financial monitoring and control will ensure efficiencies are
maximised and redirected to services that directly impact on tenants.

Risk Management Implications
8.

The external audit carried out by KPMG is one element of the controls in place to
ensure that the strategic risk associated with budget issues - cost overruns is
effectively controlled.
Financial Implications

9.

The financial implications are contained within the report and Appendix.
Equality and Diversity Implications

10.

There are no equality or diversity implications arising from this report.
Health Implications

11.

There are no direct health implications arising from this report.
Value for Money implications

12.

Value for money was a factor in the procurement of Keepmoat Plc as the
contractor for the new build.
Environmental Implications

13.

Environmental consideration is given during the day to day management of
financial resources through the drive to ensure that purchasing methods are
sustainable and through the reduction of energy costs through energy efficient
measures being introduced in working practices.
Consultation carried out

14.

None directly for this report.
Recommendations

15.

The Board is recommended to
(i)
(ii)

approve the draft Directors Report and Financial Statements, and
delegate the approval of the final accounts to the Chair of the Board once
these have been audited by KPMG to enable these to be tabled at the AGM
in November.

Contact: Sarah Thompson, Finance Manager, TGHC

Tel No: (0191) 433 5350

