ITEM 5
Report to Audit Committee
26 April 2016

Title:

Strategic Risk Register

Report of:

Head of Corporate Services

Purpose of Report
1.

To recommend to the Board an updated Strategic Risk Register for the company.
Background

2.

The Board, at its meeting held on 11 November 2010, approved an updated
Strategic Risk Register following a review of risk management by Price
Waterhouse Coopers.

3.

The Board, at its meeting held on 8 July 2010, approved an updated Risk
Management Policy. The Policy requires the strategic risk register to be reviewed
by the Board.

4.

The Board, at its meeting on 21 March 2014, agreed that future Strategic Risk
Registers be scrutinised by this committee prior to being presented to the Board for
approval.
Strategic Risk Register

5.

Strategic risks are those which are critical to the direction of an organisation.
Strategic risks may be driven by government policy, competition or a change in
stakeholder requirements.

6.

The Strategic Risk Register has been updated since it was last reported to the
committee in October 2015. A copy is attached as the Appendix to this report.

7.

The following four scale matrix has continued to be used for impact and likelihood:
Likelihood
Scoring Definition
4
Almost
certain
3
Likely
2
Moderate
1
Unlikely

Timing of occurrence
Less than 3 months
3 – 6 months
6 – 12 months
In excess of 12 months
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Impact – Strategic Risks
Scoring Definition
Example of impact
4
Critical
Total service loss for significant period
Fatality
Financial loss over £500,000
Government / Council intervention
3
High
Significant service disruption
Major/disabling injury
Financial loss over £100,000
Adverse national media coverage
2
Medium
Service disruption
Loss time injury
Financial loss over £50,000
Adverse local media coverage / lots of
service user complaints
1
Low
Minor service disruption / short term
inconvenience
Minor injury
Financial loss under £50,000
Isolated service user complaints
The following four scale matrix demonstrates how the risks will be assessed using a
traffic light system: -

High
Medium
Low

Likelihood

Critical

8.

Low

M e d iu m

H ig h

C r it ic a l

Im p a c t
Link to Values
9.

This report links to the following values to be: 





Fair
Customer focused
Open and honest
Accountable
Inclusive, valuing diversity
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Risk Management Implications
10.

The risk management implications are identified throughout this report.
Financial Implications

11.

There are no financial implications directly arising from this report, however
financial risks are identified in the risk register.
Equality and Diversity Implications

12.

There are no equality and diversity implications directly arising from this report.
Health Implications

13.

Although there are no implications directly arising from this report, the successful
implementation of the recommendations will have a positive impact on the health
and well being of Gateshead residents.
Environmental Implications

14.

There are no environmental implications directly arising from this report.
Value for Money Implications

15.

There are no value for money implications directly arising from this report.
Consultation carried out

16.

The Strategic risks, existing and planned controls have been discussed and
agreed with the managers responsible for the relevant areas..
Impact on Customers

17.

An effective risk management process will maintain the delivery of services to
customers.
Recommendation

18.

The committee is asked to recommend to the Board approval of the updated
Strategic Risk Register.

Contact: Natalie Porthouse, Head of Corporate Services

Tel No: (0191) 433 5350
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Appendix

Likelihood

Strategic Risks - Heat map as at April 2016

Almost
certain

1

Likely

1
2

Moderate
Unlikely
Low

1

5

Medium

High

Critical

Impact

Risk No

Risk

Likelihood

Impact

Owner

SR1

Failure to focus on the customer

1

3

Director of Customers &
Communities

SR2

Failure to manage the Company's finances
& demonstrate value for money

1

3

Head of Corporate Services

SR3

Failure to manage organisational capacity

1

3

Managing Director

SR4

Failure to deliver on new projects

2

3

Director of Customers &
Communities

SR5

Failure to deliver effective asset
management

2

3

Head of Investment &
Development

SR6

Failure to effectively manage business
continuity

1

3

Head of Corporate Services

SR7

Failure to manage effective corporate
governance

1

2

Managing Director

SR8

Failure to maintain a positive reputation

1

3

Managing Director

SR9

Adverse impact of welfare reform
legislation

4

4

Head of Customer Services

SR10

Adverse impact of right to buy

3

4

Head of Corporate Services
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SR1

Failure to focus on the customer

Consequence of
the risk

Director of Customers and
Communities

Risk of customer dissatisfaction and poor standards of service

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

1

3

1

3

Existing Controls
1

New 5 year plan agreed by the Board

2

Annual customer satisfaction surveys monitored and lessons learnt

3

Accreditation of customer services excellence

4

Regular review of service delivery and performance by the Council

5

Scrutiny of service delivery areas by TALISMAN

6

Service Improvement Groups involved in service developments

7

Performance Management Framework in place

8

Monitoring of complaints and implementing learning

9

Work carried out with customers to access services online

Planned Controls
Timescale
2

Review of how we deliver services

2016/17

3

Annual programme of service delivery areas by TALISMAN

2016/17

4

Annual programme of Service Improvement Group Activity

2016/17

5

Working with the Complaints Panel to review of complaints performance,
learning and service delivery

2016/17

Future
Likelihood

Future
Impact

1

3

Without the planned controls there is a risk of the
likelihood increasing.
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Failure to manage the Company's finances and
demonstrate value for money

SR2

Consequence of
the risk

Head of Corporate Services

Financial loss to the Company that we are unable to meet through our reserves, inability
to deliver services and maintain staffing levels

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

1

3

1

3

Existing Controls
1

Regular, accurate budget monitoring scrutinsed by TGHC Resources
Committee & GC Monthly Finance Meeting

2

2016/17 Budgets approved by Board

3

Comprehensive Internal Audit programme reported to Audit Committee

4

External Audit carried out annually, no significant issues ever raised

5

Robust insurance arrangements in place

6

Qualified Finance Team in place

7

Value for Money Strategy in place and Service Improvement Group

8

Financial Regulations and standing orders in place and regularly reviewed

Planned Controls
Timescale
1

Value for Money Strategy to be reviewed and approved by Resources
Committee

Future
Likelihood

Future
Impact

1

3

03 May 2016

Whilst the planned controls are unlikely to improve the
current likelihood and impact, there is a risk of the
likelihood and impact increasing if these planned
controls are not implemented.
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SR3

Failure to manage organisational capacity

Consequence of
the risk

Managing Director

Loss of key members of staff, increase in turnover of staff, increase in sickness absence rates specifically around an increase in stress levels amongst existing staff

Current
Likelihood

Current
Impact

Previous
Likelihood

1

3

1

Previous

Impact
2

Existing Controls
1

Detailed staffing budgets in place and closely monitored

2

Procedures in place to replace staff who leave

3

Sickness absence closely monitored - ultimately by Resources Committee

4

Dedicated training provided to staff

5

Sickness Absence review meetings held with staff (agreed trigger points)

6

Excellent working relationship with the trade unions

7

Work life balance policy in place

8

Investors in People (IiP) employer

9

Monitor employee turnover and monitor and report on exit interviews

10

Occupational Health and Health and Safety Service Level Agreements (SLA)

Planned Controls
Timescale
1

Draft five year People Plan - action plan to be developed - Resources
Committee for approval

31 May 2016

3

Work towards The Better Health at Work Award Gold accreditation

31 July 2016

4

IiP Re-Assessment

30 June 2016

5

Annual Employee surveys for engagement and wellbeing

28 February 2017

6

Explore the value of carying out an assessment for work related stress using
the HSE Management Standards to inform a corporate risk assessment

31 December 2016

7

Planned integration of employees from TUPE

8

Planned induction of employees from TUPE (including consideration of
holding Employee Conference)

Future
Likelihood

Future
Impact

1

2

30 April 2016

31 December 2016

Whilst the planned controls are unlikely to improve the current
likelihood and impact, there is a risk of the likelihood and impact
increasing if these planned controls are not implemented.
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SR4

Failure to deliver on new projects

Consequence of
the risk

Director of Customers and Communities

Loss of reputation with the Council, partner agencies and stakeholders leading to
reduced opportunities to generate additional income and customer dissatisfaction.

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

2

3

2

3

Existing Controls
1

Annual Risk Appetite report to the Board September 2015

2

Specific projects or new ventures are subject to Board
approval.

3

Systems in place to ensure accountability and resources identified to support
new projects

4

Project management systems in place to deliver new projects and services

Planned Controls
Timescale
1

Annual Risk Appetite report to the Board

2

Specific projects or new ventures are subject to Board
approval.

Ongoing

3

Linked to the delivery of new projects effective risk management process will
maintain the delivery of services to customers.

Ongoing

4

Specific projects or new ventures are subject to evaluation by the Board.

Ongoing

Future
Likelihood

Future
Impact

2

3

30 Sep 2016

Specific projects or new ventures are subject to Board
approval and evaluation.
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SR5

Failure to deliver effective asset management

Consequence of
the risk

Head of Investment & Development

Properties will fall into non decency, increasing corporate complaints and potential for
negative publicity and reputational damage to Council and TGHC. Sustainability of
tenancies and neighbourhoods will be adversley affected. Without effective asset
management, investment decisions will be ill informed and priorities for the stock not
addressed jeopardising longer term sustainability.

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous Impact

2

3

2

3

Existing Controls

1

Regular operational meetings with Investment Partner and Capital
monitoring meetings to oversee progress. Comntractors report with progress
and KPI performance included for review.

2

Agreed 5 year capital programme to enable a strategic approach to
investment decisions.

3

Regular meetings and close working relationship with R&M teams to ensure
maintanance issues are identified at earliest opportunity and factored into
decisions.

4

Asset, Development and Investment Committee that provide scrutiny to
asset management decisions.

5

Cyclical and Planned Maintenance has been alligned with Investment and
Development Service so ensure better integration and inform investment
decisions, particulalry in Multi Story and Sheltered Schemes.

Planned Controls
Timescale

1

In light of pressures on HRA, aim is to allign asset management with
responsibility for the HRA to ensure that investment decisions are made in
the context of the HRA Business Plan.

2

Establish Cross service - Asset Management Group to endorse and support
implementation of strategy. Linked to Above.

Future
Likelihood

Future
Impact

2

3

01 June 2016

01 October 2016

This risk has increased from 2:2 to 2:3 due to concerns
around the levels of investment required to our high rise
and non-traditional stock. Investment projections have
now been made based on stock condition findings.
These are being considered in terms of HRA business
plan, alongside revised projections on remntal income,
void loss, RTB etc but risk remains high.
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SR6

Failure to effectively manage business continuity

Consequence of
the risk

Head of Corporate Services

Inability to deliver services, leading to an impact on customer satisfaction and potential
financial losses to the Housing Revenue Account

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

1

3

1

3

Existing Controls
1

Business Continuity Plan in place and reviewed annually

2

Business Continuity Plan exercise carried out

3

Business Continuity team in place

4

MEARS and Construction Services have their owned dedicated plans in
place

Planned Controls
Timescale
1

Review and update of the Business Continuity Plan

Future
Likelihood

Future
Impact

1

3

31 Jul 2016

The planned controls will ensure that this risk
continues to be appropriately managed.
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SR7

Failure to manage effecive corporate governance

Consequence of
the risk

Managing Director

Failure to manage effective corporate governance could lead to poor strategic decision
making, reputational damage to the company and could ultimately lead to direct
intervention from the Council.

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

1

2

1

2

Existing Controls
1

Board consisting of 5 tenants, 5 independent and 5 Councillor Directors

2

Training and appraisal programme in place for all Board Members

3

Annual Governance Review undertaken

4

Revised Committee Structure approved and rolled out including sepearate
Audit Committee

5

Board Governance Pack provided to all Board Members

6

Comprehensive tailored induction programme provided to all new Board
Members

7

Board members code of conduct in place

8

Internal and External Audits of the company undertaken

Planned Controls
Timescale
1

Board Appraisals

Ongoing

Future
Likelihood

Future
Impact

1

2

This is an area that is already being effectively
controlled and the future planned controls will ensure
this continues
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SR8

Failure to maintain a postive reputation

Consequence of
the risk

Managing Director

Loss of confidence from the Council and our customers, negative press stories

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

1

3

1

3

Existing Controls

1

Regular meetings with the Council - Bi-Monthly Strategic Monitoring
Meetings, regular monthly meeting with all key Council officers, attendance at
housing portfolio meetings and ward issues estate tours.

2

Regular involvement opportunities for customers with a number of diiferent
options avalaible to them eg Service Improvement Groups, focus groups,
tenants directors on the board / committees

3

Communications team in place to provide positive press stories and react to
negative stories

Planned Controls
Timescale
1

Continue to attend meetings with the Council

Ongoing

2

Continue to involve customers in service delivery

Ongoing

Future
Likelihood

Future
Impact

1

3

Despite the planned future controls this is an area
where it is unlikely to be able to reduce the risk further.
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SR9

Adverse impact of welfare reform legislation

Head of Customer Services

Tenants unable or not willing to pay rent. TGHC and partners unable to meet
requests for assistance. Mismatch between demand and supply of appropriately sized
properties. Increase in levels of voids, with associated increase in demands on
Consequence of the resources. Some properties at risk of being unsustainable, with high turnover and low
demand. Rental income significantly reduced due to increased rent arrears and void
risk
rent loss. Will lead to TGHC being unable to meet budgetary requirements within
revenue, repair and capital budgets; - reduction in satisfaction with services and loss
of confidence in ability to manage
Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

4

4

4

4

Existing Controls

1

Specialist teams provide information, advice and guidance, arrears
prevention and recovery services and referral, including 4 x Advice and
Support Officer posts embedded within the service

3

Membership of various council-led partnership groups

4

Partnership arrangements with public, private and third sector agencies

5

Advice and support for tenants looking to downsize

6

Assistance given to tenants with applications for Discretionary Housing
Payments

7

Redesignation of properties at highest risk of becoming unsustainable

8

Claimants for Universal Credit offered support through application process

9

Facility for "any day" direct debits enables tenants to link timing of rent
payment with Universal Credit payment

Planned Controls
Timescale

1

Meetings with local manager from DWP / Jobcentre Plus re learning and
review from implementation of Universal Credit in Gateshead

2

Information to be provided on LHA cap on Housing Benefit to all new
tenants. Cap will be effective from April 2018. Note that govt policy
deferred for one year for supported tenancies (means tenancies
commencing from April 2017, may still be effective in April 2018)

Future
Likelihood

Future
Impact

4

4

Ongoing initially
until 31/03/2016.
Extended for
2016/17
All new tenancies
from April 2016

Planned controls will reduce the impact of welfare
reform, but the financial impact (and impact on
tenants) will continue to be (at least) high, and
probably critical.
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SR10

Adverse impact of right to buy

Consequence of
the risk

Reduction in stock numbers with the subsequent impact on the HRA Business Plan.

Head of Corporate Services

Current
Likelihood

Current
Impact

Previous
Likelihood

Previous
Impact

3

4

2

4

Existing Controls
1

Quarterly review with the Council on applications to purchase and numbers
sold

2

Right to Buy Update provided to the Board

Planned Controls
Timescale
1

In conjunction with the Council, continue to review Right to Buy sales and
the impact on the investment programme, properties available to let and
HRA Business Plan

2

Annual update on impact of Right to Buy to be provided to the Board

Future
Likelihood

Future
Impact

3

4

Quarterly
31 July 2016

Planned activity will monitor the financial impact on the
HRA. The likelihood will continue to be (at least) high,
and most likely critical.
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